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From Regulatory Burden to Strategic Advantage
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THE PROBLEM

Regulatory complexity now limits growth and innovation

Ag-input companies operate in an environment where regulatory demands increase every year — across

geographies, products, formulations, labels, and claims. What was once a back-office function has become

a strategic constraint.

The impact is measurable:

e Product registrations in major markets routinely take 18-36 months

e A significant share of new product concepts are delayed or dropped due to regulatory uncertainty

e Regulatory teams spend the majority of their time managing status, documents, and exceptions — not
enabling innovation

The go beyond burden:

e Slower product innovation

e Delayed entry into new markets

e Conservative formulation and claim strategies

« Growth decisions driven by uncertainty, not opportunity
Most teams still rely on fragmented tools:

e Spreadsheets for registrations and renewals

e Email threads for regulatory decisions

o Shared folders for dossiers and labels

e Critical knowledge locked in people's heads

This limits innovation and growth.

THE AGRILEX PLATFORM

One secure platform for regulatory execution and growth

decisions

AgrilLex is a purpose-built platform for ag-input companies that brings regulatory operations and growth
intelligence into a single, secure workspace.

It is designed to help teams move from reactive compliance to confident, forward-looking decision-
making.

RegOps™ — Regulatory Operations

e Registration and renewal tracking across countries

o Dossiers, labels, and documentation management

e Regulatory calendars, obligations, and alerts

e Full traceability and audit readiness

AgGrow™ — Growth & Expansion Intelligence

e Regulatory pathways for new products and formulations

e Market and country expansion feasibility

e Dependency and constraint visibility before investment

« Portfolio and pipeline decision support

WHO WE ARE

Built by people who understand regulated agriculture
AgriLex was created by practitioners with deep experience across:

e Agricultural inputs and life sciences

e Regulatory science and operations

e Strategy, product, and market expansion

We have worked inside ag-input companies and alongside regulatory teams. We understand the realities,
trade-offs, and pressures of operating in regulated markets.

Designed in Europe, for European ag-input companies — with a global outlook.
AgriLex is built to be practical, credible, and trusted not theoretical.

WHY AGRILEX

Designed for trust, speed, and real-world use
Built on trust and security

e All customer data is encrypted

e Customers retain full ownership of their information

e Access limited to authorized users only

e Customer data is never used by AgriLex for any other purpose

Fast, practical onboarding

e Structured onboarding approach

e Clear data migration

e Platform usable within one week

A different outcome

Compliance stops being a bottleneck — and becomes a competitive advantage.

Agrilex

Clarity for today. Optionality for tomorrow.

Start a conversation
www.agrilexglobal.com | info@agrilexglobal.com




